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Dear reader,

We are happy to open this edition with celebratory energy: the Regional
Challenge Fund held Grant Award Ceremonies in Bosnia and Herzegovina,

Montenegro, and North Macedonia, marking the official start of a new cycle
of RCF-supported projects. In these three economies, as a result of the RCF

4th Call, more than €5.8 million has been additionally allocated
to strengthen cooperation between vocational education providers and
businesses, improve training conditions, and equip learners with skills

relevant to today's labour market.

The past months have also brought important opportunities for learning,

exchange, and cooperation across the region. From the National VET
Conference in Albania to equipment deliveries, student trainings, and
teacher capacity-building activities, RCF grantees have continued to

demonstrate how strategic partnerships can drive meaningful change in
vocational education.
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Read on to discover the latest project developments, regional highlights, and
success stories from across the Western Balkans VET lands.

National Grant Award Ceremonies Held
Across the Western Balkans

The Regional Challenge Fund marked an important milestone in April by
holding National Grant Award Ceremonies in Sarajevo, Podgorica, and

Skopje, bringing together ambassadors, ministers, representatives of
partner institutions, and a number of awarded consortia to celebrate a new
generation of RCF-supported projects.

Through the 4th Call, grants were awarded to 12 consortia in Bosnia and
Herzegovina, one consortium in Montenegro, and one consortium in North

Macedonia. Together, these projects received more than €5.8 million to
strengthen cooperation between vocational education providers and
businesses, improve practical training conditions, and support skills

development aligned with labour market needs.

The newly awarded projects will contribute to modern learning
environments, stronger school-business partnerships, and better

opportunities for learners across the region.

RCF joins the dialogue on the future of VET in
Albania

The Regional Challenge Fund was pleased to support the National VET

Conference in Albania, which brought together government institutions,
development partners, VET providers, and businesses to discuss the future
of vocational education and training.

https://rcf-wb6.org/tvet-news/
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During the conference, RCF highlighted the importance of aligning
investments with labour market needs and building strong partnerships

between schools and companies. The event also marked the launch of the
VET Registration Promotion Campaign 2026–2027, an initiative aimed at

strengthening key VET institutions and supporting reforms that make
vocational education more relevant, attractive, and resilient.

Building on the results achieved so far, Germany's Federal Ministry for

Economic Cooperation and Development (BMZ), through KfW and the
Regional Challenge Fund, has allocated an additional €12 million to support

vocational education and training in Albania which we will be writing more
about soon.

RCF in Action

https://www.linkedin.com/posts/regional-challenge-fund_albania-regionalchallengefund-vet-activity-7471142673697955840-tU9R?utm_source=share&utm_medium=member_desktop&rcm=ACoAAC-LLkUBsyv_IlctB9pEhyuQcBBsTSvs0JE


Albania: Strengthening the role of company mentors

As part of the RCF Accompanying Measure in Albania, company mentors

participated in training sessions designed to strengthen their role in work-
based learning. Implemented in cooperation with vocational schools across

the country, the initiative helps ensure that students receive high-quality
practical training and develop skills.

Read more

Bosnia and Herzegovina: New equipment for future food and agriculture
professionals

The Public School of Agriculture and Medicine in Bijeljina has received
equipment supporting laboratory work, food processing, and industrial
production. The investment creates modern learning environments where

students can gain practical experience using technologies and processes
applied in industry.

Read more

Montenegro: Drone training introduced at Police Academy

Students and teachers at the Police Academy in Danilovgrad have begun

training with drones procured through an RCF-supported project. Combined
with modern equipment and updated training programmes, the initiative
helps learners develop skills increasingly relevant to the evolving needs of

the security sector.

Read more

North Macedonia: Industrial robotics in the classroom

Students and teachers at SUGS EMUC “8th September” in Skopje are
gaining hands-on experience with industrial robotics and modern production

technologies through their RCF-funded project. The training supports the
development of Industry 4.0 skills and prepares learners for careers in

advanced manufacturing.

Read more

Serbia: RCF-Supported Training Centre in Pančevo Opened in the Presence

of the President of Serbia and German Ambassador

https://www.linkedin.com/feed/update/urn:li:activity:7462426900183793664
https://www.linkedin.com/feed/update/urn:li:activity:7445772112742711296
https://www.linkedin.com/feed/update/urn:li:activity:7465703456134221824
https://www.linkedin.com/feed/update/urn:li:activity:7464616306890301441


A new training centre in Pančevo, equipped through support from the
Regional Challenge Fund, was officially opened in the presence of the

President of Serbia, Mr Aleksandar Vučić, German Ambassador to Serbia
Ms Anke Konrad, and other high-level representatives. Equipped with

modern automation, robotics, CNC, and welding technologies, the centre will
provide students with practical training in an environment that closely
reflects contemporary industry conditions.

Read more

Serbia: Dual education in action in Subotica

Together with representatives of KfW Development Bank, the RCF team
visited the School of Chemistry and Technology in Subotica to see how
investments are supporting practical learning. From food production

equipment to student-led initiatives connected to the local community, the
visit showcased how vocational education can successfully bridge learning
and real-world experience.

Read more

Serbia: Advanced engineering tools for students in Niš

New ANSYS software has been delivered to the Faculty of Mechanical
Engineering in Niš through an RCF-supported project. By working with
industry-standard simulation tools, students will be able to develop practical

engineering skills and gain experience with technologies widely used in
modern manufacturing and design.

Read more

Project spotlight: A New Approach to
Education in the Food Profession

The delivery of equipment for the RCF-supported project A New Approach to
Education in the Food Profession, led by the Public School of Agriculture

and Medicine Bijeljina, has now been successfully completed.

Designed to strengthen practical training for future professionals in the food

industry, the project has significantly upgraded learning conditions through
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https://www.linkedin.com/feed/update/urn:li:activity:7467877762020630530
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modern equipment and strong cooperation with its 8 partnering
enterprises. The consortium has recently shared the latest project updates

on its Net4VET profile, showcasing the completed investment and its
impact on vocational education.

New procurement opportunities across the
Western Balkans

As RCF-supported projects continue to progress, so do the opportunities for
suppliers, service providers, and businesses to become part of their
implementation. Over the past three months, 10 procurement opportunities

have been published on the Regional Challenge Fund website, covering a
wide range of goods, services, and equipment across the Western Balkans.

To make sure you never miss an opportunity, we encourage you to pre-
register and receive notifications whenever procurement notices are
published in your respective Western Balkan economy.

Stay connected
RCF Website | Net4VET
LinkedIn | Facebook | Instagram | YouTube
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