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German Financial Cooperation with the
»Western Balkan Six Chamber Investment Forum” (WB6-CIF)
Regional Challenge Fund Project

Response to Clarification No.1

Procurement Procedure for Laboratory Equipment for Textile Engineering and IT equipment

for Faculty of Technical Sciences in Ca¢ak, University of Kragujevac, Serbia
Europe (non-EU), Serbia (SER)

Publication reference: RCF/SRB/200055/G/2024/001, RCF/SRB/200055/C/2024/002/1

The answers to requests for clarifications received by the potential bidders to the following e-

mail address: procurement@rcf-wb6.org

Q1

1. Advance Payment Percentage

GC 16.1 provides for an optional advance payment of up to 30% of the Contract Price, while the Advance
Payment Security Form states that the advance payment represents 10% of the Contract Price.

Please confirm whether the successful Supplier may request an advance payment of 30% of the Contract
Price, against an Advance Payment Guarantee for the same amount.

Al

The Supplier may request an advance payment of up to 30% of the Contract Price, against an Advance Payment
Guarantee for the same amount.

Q2

2. Payment Period for the Advance

The Particular Conditions provide for payment within forty-five (45) days after signing of the Contract.
Considering that production of the major equipment cannot commence until the manufacturers receive their
advance payments, would the Purchaser accept payment of the 30% advance within a maximum of five (5)
working days following submission and acceptance of the required Performance Security, Advance
Payment Guarantee and payment claim?

This would significantly reduce the delivery risk and assist the Supplier in complying with the contractual
delivery period.

A2

No, the relevant terms and conditions of the contract already published in the Tender Dossier remain the same.

Q3

3. Security for the 60% Delivery Payment
Would the Purchaser be prepared, after payment of the 30% advance, to provide the Supplier with an
irrevocable bank Payment Guarantee covering the subsequent 60% payment obligation?
Our proposed structure would be that the Payment Guarantee:

e covers 60% of the Contract Price;

e isissued by a reputable bank acceptable to the Supplier;

e becomes effective following payment of the 30% advance;

e remains valid until payment of the 60% instalment has been completed.
The purpose would be to allow the Supplier to finance manufacture and international shipment of the
equipment with certainty that the contractual 60% payment will be available once the agreed delivery
milestone has been reached.

A3

No, the relevant terms and conditions of the contract already published in the Tender Dossier remain the same.

Q4

4. Proposed Payment and Delivery Procedure

We would kindly ask whether the following payment and delivery structure would be acceptable:

a) Advance Payment — 30%

Thirty percent (30%) of the Contract Price to be paid within a maximum of five (5) working days after
submission and acceptance of the required Performance Security and Advance Payment Guarantee.
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b) Manufacturing and readiness for shipment

Following receipt of the advance payment, the Supplier places the orders with the manufacturers and
commences procurement/production.

Once all major equipment has been manufactured and is ready for shipment, the Supplier would provide the
Purchaser with appropriate evidence of readiness, including photographs and, where required,
manufacturers’ documentation.

¢) Shipment and customs clearance

The equipment would then be shipped to Serbia.

Once all imported equipment has arrived in Serbia and has successfully completed customs clearance, the
Supplier would submit the relevant customs and shipping documentation to the Purchaser.

d) Payment on delivery stage — 60%

The Purchaser would pay sixty percent (60%) of the Contract Price immediately following customs
clearance of all imported equipment and submission of the required documentation.

After receipt of this payment, the Supplier would proceed with final delivery of all equipment to the Faculty
of Technical Sciences in Cacak.

e) Installation, commissioning and training

The Supplier would complete installation, commissioning and operational training at the final destination.
f) Final Payment — 10%

The remaining ten percent (10%) of the Contract Price would be paid following successful completion of
installation, commissioning and training and issuance of the relevant provisional acceptance certificate.
Please confirm whether such a payment and delivery structure would be acceptable under the procurement
and financing rules applicable to this Contract.

No, the relevant terms and conditions of the contract already published in the Tender Dossier remain the same

A4
5. Payment Terms Applicable to a Serbian Supplier Supplying Imported Goods
A Serbian company, while several major items under LOT 1 will be manufactured and imported from
abroad.
05 The Particular Conditions distinguish between:
e “Goods supplied from abroad”, and
e “Goods and Services supplied from within the Purchaser’s country”.
Please confirm which payment provision shall apply where the Supplier is established in Serbia but the
Goods themselves are imported from foreign manufacturers.
A5 The Terms of Payment of goods depends where the goods are located at the time of contract signature.
6. Basis for Calculation of Securities
Please confirm whether the following securities are calculated on the Contract Price:
e excluding Serbian VAT, or
06 e including Serbian VAT.
This clarification is particularly important for:
e the 10% Performance Security;
e the Advance Payment Guarantee;
o  the subsequent 3% warranty-period Performance Security.
A6 The basis of calculation of the amount of the securities is total Contract Price (with VAT included).
7. Replacement of the 10% Performance Security
GC 18.4 appears to provide that, following acceptance of the Goods, the initial 10% Performance Security
Q7 may be released and replaced by a new Performance Security equal to 3% of the Contract Amount,
covering the warranty period.
Please confirm that this interpretation is correct.
The Performance Security shall be discharged by the Purchaser and returned to the Supplier not later than
A7 twenty-eight (28) days following the date of Completion of the Supplier’s performance obligations under the
Contract (i.e. acceptance of goods by the Purchaser), upon submission of a new Performance Security in
amount of three (3) percent (%) of the contract amount to cover the warranty period.
8. Warranty Period
Q8
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The Particular Conditions state that the warranty period shall be a minimum of 24 months, while certain
individual items in Annex 1 appear to specify a warranty period of 12 months.
Please clarify which warranty period shall prevail for such items.

A8

Please see Corrigendum No.1 “The period of validity of the Warranty shall be: Minimum 24 months unless
differently specified in the Annex 1 Technical Specification”.

Q9

Commencement of the 90-Day Delivery Period
The bidding documents require completion of delivery and related services within 90 calendar days from
the commencement date of the Contract.
Please confirm the exact event which constitutes the “commencement date”, for example:
e signature of the Contract by both parties;
e submission of the Performance Security;
e payment of the advance; or
e another date formally notified by the Purchaser.
This clarification is particularly important for equipment manufactured to order.

A9

According to GC 18.3, the contract shall enter into force upon delivery of the Performance Security.

Q10

Advance Payment Guarantee Form

If an advance payment of 30% is confirmed as acceptable, please confirm that the Advance Payment
Security Form may be amended accordingly by replacing the wording stating “representing 10% of the
contract price” with “representing 30% of the contract price”.

Al

We can confirm that the Advance Payment Form shall be adjusted depending on the required percentage of
an advance payment by the Contractor, as specified in the Tender Dossier in the Particular Conditions of
Contract.




